
Healthy Forests Healthy Waters 



• Turnkey Reforestation program
• 3 years of maintenance
• 15 year landowner agreement (no easement)

Chesapeake and Coastal Bays Trust Fund

Healthy Forests Healthy Waters 



Healthy Forests Healthy Waters 











HFHW # projects acres Grant Yr

T1 9 59 2015

T2 27 64 2016

T3 40 140 2018

T4 31 115 2019

T5 33 177 2020

T6 37 208 2021

T7 56 282 2022

T8 31 143 2023

T9 42 232 2024

306 1420

Healthy Forests Healthy Waters 



HFHW # projects Acres Year

T10 42 339 2025 (fall 2024*)

Waitlist 26 108 ???



Woodland Stewardship Networks







Woodland Stewardship Networks

• Nearby or connected landowners get Forest 
Management Plans at the same time, using the 
same forester

• Members of the “Network” conduct management 
at the same time, using the same contractor

• Don’t need to pool resources or work across 
property lines, just need to coordinate timing to 
increase efficiency

• Incentivize actions from the plans
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Benefits of Stewardship Networks

Expected Results
● More landowners with Forest 

Management Plans

● More landowners actively managing 

● Better landscape: healthier forests, 
more habitat connectivity*

*Hopefully



Benefits of Stewardship Networks

Unexpected Results
● Built-in mentorship

● Self-sufficient organization of 
landowners

● High efficiency for conservation orgs 
& agencies

● Powerful tool for recruiting 
landowners to “path to stewardship”



Current Status

• 2012 – 2013 – Balt Co.– Harry Hughes Agroecology grant

• 2017 – 2020 Pilot WSN; NFWF Central Apps

• 2018 – 2021 Expansion WSN; NFWF Central Apps

• 2019 – 2022 Blue Ridge VA; NFWF 2019 Central Apps

• 2021 – 2024 PA Wilds & Western MD; USFS LSR

• 2024 - Shenandoah Valley, VA - USFS LSR  

• 2024 – Eastern Shore, MD – Chesapeake WILD – Applied 



Results 

▪ 19 Networks in PA, MD, VA
▪ 76 landowners 
▪ 11,423 acres


